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Trillium celebrating its first anniversary with reinvestment 
Ginger Livingston 
Monday, July 11, 2016 
 

A multi-million dollar reinvestment in services for 
individuals with issues involving mental health, 
substance abuse and developmental disabilities is 
how the entity that delivers those services is 
marking the first anniversary of its reorganization. 
Trillium Health Resources is the name of the 
managed care organization that formed following 
the consolidation of East Carolina Behavior Health 
and CoastalCare, two local managed entities that 
were created when North Carolina started 
reforming the delivery of mental health services in 
the last decade. 
 

The state created a system in which regional organizations would assist families in receiving services 
from private providers. The organizations, originally called local management entities and now called 
managed care organizations, provide services to individuals with mental health issues, substance abuse 
and intellectual/developmental disabilities. 
When the state allowed entities to operate under a Medicaid waiver, which allowed the organization to 
keep savings it realized through the efficient use of resources, there was an understanding that the 
money would be reinvested into services. 
 
In February, Trillium released its reinvestment plan, a document detailing how it would use $63.4 million 
in savings to reinvest in the 24 eastern North Carolina counties it serves. 
 
"We have not just continued our mission to connect individuals to the help they need when they need it, 
we have excelled in so many areas," said Leza Wainwright, Trillium's chief executive officer. 
Trillium has divided the projects into five categories. 
• Services and support will focus on delivering therapy to children and their parents, helping patients for 
illness self-management and integrating treatments for individuals with multiple disorders and 
programming to combat bullying in schools. 
• Supports and programs to increase community inclusion for people with intellectual/developmental 
disorders. Trillium is working with multiple organizations including Easter Seals and the Autism Society 
of North Carolina to operate 11 locations that will provide school activities, summer days camps and 
other services. The organization also is spending $10.6 million in locating inclusive playgrounds with 
wheelchair accessible equipment at 30 locations across the east, including Greenville. 
• Trillium has partnered with Healing Transitions to open substance abuse treatment centers in 
Greenville and Wilmington in late 2017 and mid-2018 respectively. It's also launching Oxford House 20 
by 2020. Oxford Houses are group homes where individuals who have completed recovery can live in a 
drug-free environment. Four homes are already online and 16 others are expected to open in the 
coming years. 
• Technology improvements. Trillium and Pitt Community College are partnering to build a fully-
equipped SmartHome that showcases designs for people with disabilities. Trillium also plans to erect 
AccessPoint Kiosks, computer sites that allow people to complete an assessment to see if they should 
seek help from a mental health provider. Individuals can contact Trillium's call center to get a referral. 
• Population health and integrated care initiatives will help clients locate services in areas such as 
housing, nutrition and employment. Trillium also is purchasing naloxone kits for area hospitals and law 
enforcement agencies. 
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Trillium also announced in March that it was relocating 
parts of its operations to the former Bank of America 
building, 201 W. First St., in downtown Greenville. 
Trillium signed a 10-year lease with the property's 
owners, 1st Street Investments. The developers, Tom 
Taft and Jim Ward, will provide a $1.1 million renovation 
of the building. 
 
"We are currently 
working on 

installing HVAC and a generator," Jennifer Mackethan, Trillium’s 
communications and marketing director, said. The call center 
needs an uninterruptible power source because of the equipment 
used in its operations, she said. 
 
About 129 Trillium staff who work at call center and in care 
coordination and utilization management are expected to move 
into the building in late November or December, Mackethan said. 
Trillium will continue to maintain two other offices in Greenville. 
  
Contact Ginger Livingston at glivingston@reflector.com or 252-329-9570. Follow her on Twitter 
@GingerLGDR. 
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