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Work Group
May 2017 - Prior to LME-MCO grant 
distribution from State, Trillium work group 
formed to develop plan for quick response 
teams; early intervention; expanding 
detoxification, treatment services, peer 
support, and follow-up services to create 
recovery options.

Naloxone Distribution
March 2016 - Trillium purchased and 
distributed 100 Naloxone Kits to Jackson-
ville (75 kits) and Manteo (25 kits) through 
the NC Harm Reduction Coalition (NCHRC). 
Trillium donated another $15,000 to 
NCHRC for 200-300 additional kits 
distributed primarily to law enforcement. 

Naloxone Distribution
September 2016 - Trillium pledged $100,000 
to NCHRC for nearly 2,000 Naloxone kits for 
distribution primarily to law enforcement 
organizations in the Trillium service area for 
the period 2016-2019.

Cures Grant Allocation #2
January 2018 - Additional $1,237,500 
allocated to Trillium to develop a 
continuum of intervention points, 
assessment, treatment and follow-up care 
to effectively intervene in the cycle of drug 
addiction. 

Cures Grant Allocations #3-5
January 2018 - 3 additional allocations 
to Trillium for specific identified issues:

 1) $300,000 for OTP Providers;
2) $304,384 for Medications; 

3) $50,000 for Certified Peer Support.

Cures Grant Allocation #1
May 2017 - NC is awarded $31M 2-year grant 

from SAMHSA for specifically addressing 
Opioid crisis in the state.  $1,224,849 allocated 

to Trillium for treatment services. PORT 
Health and Coastal Horizons Center also 

received $70,000 respectively directly from NC 
DMHDDSAS for opioid prevention activities. 

Coastal Horizons also received a $50,706 
Mentor/Technical Assistance allocation.

Prevention Grant Allocation
September 2016 - NC DMHDDSAS awarded 

PORT Health $18,800 Strategic Prevention 
Framework for Prescription Drugs (SPF Rx) 

grant from federal Substance Abuse and 
Mental Health Services Administration 
(SAMHSA) for prevention activities to 

decrease access to/prescriptions for opioid 
medications and to increase community 

awareness and support. 

Safe Prescriber Training
October 2017 - PORT Health provided 3-hour 

training for 35 prescribers on safer 
prescribing options and use of NC Controlled 

Substances Reporting System (CSRS).

Medication Safety
January-December 2017 - PORT Health 

distributes 350 Lock Your Meds boxes and 
250 drug disposal pouches to communities in 

Nash County.  200 drug disposal pouches 
ordered for Dare County by Power of U via 
Coastal Horizons, who also distributed Lock 
Your Meds boxes in Carteret, Dare and New 

Hanover Counties. Trillium presented Pitt 
County Coalition Against Substance Abuse 

with 10,000 free drug disposal pouches 
donated by Mallinckrodt Pharmaceuticals.

Public Awareness
January-December 2017 - PORT Health  
engaged 500 individuals and 12 agencies in 
Nash County about opioid use/misuse 
through speakers, prevention campaign 
materials, social media, news outlets, 
special events and community activities.  

All information presented is up-to-date as of January 19, 2018 unless otherwise noted.
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New Enrollees by Home County & New Enrollee Encounter Figures
May - September 2017

Number of Encounters  
Per Month 

Average % of All 
New Enrollees 

1 Encounter 31.21% 
6-10 Encounters 20.38% 

2 Encounters 12.34% 
 11 -15 Encounters 10.05% 

3 Encounters 8.81% 
 

Rank % of All New 
Enrollees 

Home 
County 

1 28.32% New Hanover 
2 10.99% Craven 
3 9.92% Brunswick 
4 8.60% Pi� 
5 8.28% Onslow 
6 7.38% Carteret 

 

 

Rank % of All New 
Enrollees 

Home 
County 

7 4.72% Pender 
8 3.98% Beaufort 
9 2.73% Dare 

10 1.39% Pamlico 
11 1.34% Nash 
12 1.31% Pasquotank 

Treatment Providers & Sites

5
Opioid 

Treatment 
Providers

Out of Catchment - 
Client Specific 

|----------------- In Catchment -----------------|

6
Opioid 

Treatment 
Providers

15
Medication 
Assisted Tx 
Providers

1,552
Individuals 

Served

Treatment Recipients & MOE
For Opioid Diagnoses - All State Benefit Plans as of 01/31/18

Target Maintenance of Effort 
(MOE)

Cures Funds

Total to Spend on Services in 
ASCOUD Benefit Plan

Trillium MOE + Cures Earnings

$3M Fourth Allocation
Specified for Medications
01/29/18 - 06/30/18

Third Allocation
Specified for OTP Providers
01/29/18 - 06/30/18

Cures Grant Allocations
 State Targeted Response to the Opioid Crisis Grants 

Made possible through the  21st Century Cures Act
Awarded by (SAMHSA)

Fifth Allocation
Specified for OTP Certified Peer Support
01/29/18 - 06/30/18

Second Allocation
01/29/18 - 06/30/18

Original Allocation
05/01/17 - 04/30/18

$1.5M

Trillium Allocations To Date Totaling
$3,116,733

$2.5M
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$5,912,652

$1,224,849

$7,137,501

$6,433,960


